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Hello NIA, 

It’s just about Fall, and time has flown this year. 
We’ve been busy with so many things, but a big job 
this year has been the Area Inventory. I’d like to 
thank the Inventory Committee, Lorrie F, Chris E, 
Larry S, Jim T, and Allen J. 

They have been a great committee and have put 
together an inventory aimed at finding out where we, 
as an area, can do better in helping our district 
servants to understand their jobs better. We can’t do 
a job if no one ever tells us what that job actually is, 
and I’m hoping that this inventory will shed light on 
where we can better serve you. As we move into the 
ninth month of the year, I’m reflecting on Concept IX 
and the ninth Tradition, and how they relate to our 
current NIA 20 inventory work. 

Concept IX: Good service leaders, 
together with sound and appropriate 
methods of choosing them, are at all 
levels indispensable for our future 
functioning and safety.

How true this is. Every time we elect a GSR, we are 
electing a possible future Delegate to the General 
Service Conference or a Trustee of the General 
Service Board. In that, we are responsible for being 
very clear as to what district and Area 20 jobs are 
BEFORE we elect someone that may not actually be 
able/may not want to fulfill the duties of the position. 
I’m hoping to make inroads into that before this 
rotation ends. 

From the Chair…

In Service,

Dawn B.

NIA 20 Panel 74 Chair

Tradition IX: A.A., as such, ought 
never be organized; but we may 
create service boards or committees 
directly responsible to those they 
serve.

For me, the words DIRECTLY RESPONSIBLE TO 
THOSE THEY SERVE is key. This again ties back 
to our Area Inventory. We, as trusted servants, 
are responsible to do the jobs we are elected to 
do. If we are not doing our jobs, those who we 
serve are well within their rights to ask us why we 
are not. 
We have been out on the road doing service 
workshops to help the GSRs, DCMs and District 
Service Chairs fully understand what their jobs 
entail. We will continue to do that throughout this 
rotation. If you would like to have us do this for 
your district, email me at chair@aa-nia.org. WE 
are responsible to YOU to assist you in what you 
need to do your job.
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Bridging the Gap 2.0 & More
Greetings NIA 20. I was asked to contribute a few things for this issue of Concepts, so 
I’m here to report a bit of what’s going on at my end. Unfortunately, I was unable to 
make it to the Committee Meeting on August 3rd due to a prior commitment. However, 
I have been handing out and talking up our QR coded business cards and stickers. I 
anticipate us working on ways to better this QR code with more links and options. I am 
excited we have a working Technology Committee now! I’ve been brainstorming some 
ideas on putting together an easily accessible Area database of temporary contacts. 

Working with the Treatment and Answering Service Committees will be key to making
progress on this as well. I foresee a Workshop in our near future. Summer is a busy 
time for everyone of course, so I will be looking at some possible dates soon. 

DCM’s, please reach out to me if you would like me to come visit your Districts. 
If anyone is interested in the stickers or cards also reach out to me, please. I would 
also love to connect with District Treatment and BTG chairs. Any and all feedback is 
needed and welcomed! 

I will be flying out to Missoula, MT on September 6th to attend the BTGWW (Bridging 
the Gap Weekend Workshop). I’m very much looking forward to attending and meeting 
with fellow BTG chairs and volunteers from across the country. I will be obtaining and 
absorbing as much information as possible, in hopes of bringing forth some new ideas 
and helpful information to bring back to NIA 20. This event does fall on the weekend of 
our next Assembly, so I will not be in attendance. Looking forward to reporting back 
and seeing everyone in the Winter!

In Fellowship,
Joey B
Alt-BTG Chair
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